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RRSG Summary Dashboard- Current as of 03AUG18

Recommendation Breakdown by Source
111 Playbook Recommendations 63 Recommendations
Implemented as of 03AUG18

Others (e.g., IG, CPF,
SURFOR), 5, 5%
GAQ, 11, 10%

SRR, 19,
30%
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GAQ, 6, 9%
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Implementation Timeline of Tier-1 Recommendations

59% fully implemented by FY 18/Q4 Tier 1: Recommendations most
directly tied to achieving
desired end states

Tier 2: Recommendations in
support of achieving desired
end states

Tier 3: Recommendations that

do not belong in Tier 1 or Tier 2
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Recommendations Implemented since 29 May RROC




RRSG Playbook OP 16 Recommendation POA&M

1. Recommendation Overview

Playbook action item number: OP16

Origin: CR 6.3.1.6

Description: Evaluate & recommend a maintenance &

3. Assessment Plan

lssessmeniescripjon

I OENAEINS3 and Readnejl CHEWlimorjtorjor execution.

] CNA/OENAmorldegng ajongd tejillillllcflland 3edq
N <] N S

N . I Desje ates:
modernization scheme for all Yokosuka-based ships that | Maintenance & Vllrnizatiofilichil N rts <l te matgrial
takes into account OP requirements, training, SRF, JRMC and actiorjfjarfjreftoratid df firefjreakiiil] suriilirt licllt
industrial base capacity and make recommendations for training/certificatiorfgin
indus pacity I Quantitafe Metqcs as [jprjcabiiillOrejajonajavajatiiill
Improvement. maintenance avajabjjjjijexecugongjbudget]schedye, costy
Officer of Primary Responsibility: CNSF INEURg Materjajgnspection scores.
RRSG Tier: 2 I BPoyce ocumer]s as pgcaWLe.er
ler: 1 Halo eri DRC1
Contributing Factors: Mismatch (Force Structure-Readiness- IoV{des 3Ia”d Readiness Ciijone jecijo
. assess efjecfeness ofjupdgjedmaintenance
Operational Demand) Jodernigation schefie Jor ajjilio osm.base(rsh-
2. Implementation Plan — Implemented 4. Transition Plan
*  OctoberjillSURFMEPPjMajjenancegWhite . FIee-akehoIder/Tlan-on JartnedCPF,
Bapequpdijed JiMejch 2 NAJSEC7fCNSP
] NAJSEA Jsigned jndorsed JJokosuldfjbased ] Desdipjjon of Conjjol jechanisms: |JCNSF will
shifjmaijjenancejjjijesy 2JAPR18 Jonfinue to utjjijedatfshed processes jor
1 Majjenancganmodejnijijon schemiiijor Jommunijjijngllecommended Juturffjchanges
fokosuldijbased shifs is apprjjjed and with CPF and]NAJISER.
Incorporjed POV ] EdfAssessmenffjomplejon IS0SEP19

I L5 monthsjnce release of

updated maintenance & modernifjation
Jlheme for aljokosukjjjbased jhipsfjand
POVMllcauijemen]s being resourced). v



RRSG Playbook OP 26 Recommendation POA&M

1. Recommendation Overview

Origin: CR 8.3.1.1

Description: Establish and use a near miss reporting
processes to share lessons across the surface force.
Implement a near miss/close call critique process to
support ID & mitigation of underlying hazards &
vulnerabilities that contribute to operational risk,
including Human Factors analysis.

Officer of Primary Responsibility: CNSF

RRSG Tier: 2

Contributing Factors: Lack of Learning Culture

3. Assessment Plan
CNSF Jjview of quajjerffjsummarjes

Bellllion of depljed shijjijhavinjjassess to

Close CajjanjjLessons Learned Jfjormajjon

] OPNAJ/CNA|nijaljjview of Indjuction wil

prjvidfjaddifjonaljecommenddfjon on the utjijy
of Jurther assessmejlljs

I B2 minimum}nifjaljview wiljjbe folljjijed up

Il avaliedy Jviciij (1 ear minimum)

2. Implementation Plan - Implemented

*  COMNAVSURFPAC/COMNAVSURFLANT INST
3040.1 “Surface Forces Critiques and Lessons
Learned Reporting” signed 06 July 2018

*  Updd}d |\nqructiorjdraftiiiijaddresdgap
analyjjiiindndjusingdSUBFOR produdfjas
benchmark

1 ddlipilot tedbased uporjdraftNSF |NST
Jompldd

1 BNSP/CNSLRear miss sgmmil s

released quarterly

4. Transition Plan

. F’/e.Staklho|der/Transiqon.artne_
NAs, | Gs
1 Descrifijorjof Jorjrofilichanfsm R
Indructionjrejws wiijncorporatfupdd}s
1 EJAsgssmerffijompldoriioi UL 1}
I o/l -l ose of CNSP/CNSLINST R




RRSG Playbook FD 3 Recommendation POA&M

. Recommendation Overview

Playbook action item number: FD3

Origin: SRR4.4.4

Description: Implement a maintenance standard
that balances depot vs. continuous maintenance
Officer of Primary Responsibility: NAVSEA

RRSG Tier: 2

Consolidated CR/SRR contributor factor:
Mismatch between Force Structure / Readiness
and Operational Demand

3. Assessment Plan
* Assessmenfjdescrjjjon:
1 100JD 2l closeout assessmejfs
] [endsjeporfedjo FMBoD
1 Buall dlics as appljabje:
] FMBoDJOperjjonal/Tactfjal Mejjcs
] Sourcgdocumels:
| Sasebo Stiffjegy (JICECIHR)
] [fokosulStiijesy (JAPR )
| Hand]offjcffeqa, handoff daje:

1 FMBoD IR SEP IS

. Implementation Plan

SEihajjdejeloped and CPF has apprjjjed
new maijjenancejjjijesies JorfSasebo and

fJokosuldfjbased ships thajbalances
maijfjenancefequijemenfijwith operfonal
Jequijemenjiijo support jhe CTH§& CTH76
JorcgGenerijon Planjlj Ujiilijon of Surface
[ncremeni (S'As) Jmilar Jo [Jotfmodd].
Eqmajed mplemecjjjiijon jomplefjon ddje:

| Sasebojjjijegy incorporfjed in POMJ19

] [okosuljiiiilicsy infjorporffjed|n

POM-20

4. Transition Plan
* Flecjjjjakeholder/Tjanjjijon pafjners:
J CPF
] NAJSEA
] Descriijon of Jonjjol mechanisms:
1 VoD
] EJf assessmejijomplefjon daje: JISEP




RRSG Playbook IND 7 Recommendation POA&M

1. Recommendation Overview

*  Playbook action item number: IND-7
*  Origin: Comprehensive Review 7.3.4
. Description:

—  Perform a baseline review of all inspection, certification,
assessment and assist visit requirements to ensure and
reinforce unit readiness, unit self-sufficiency, and a culture
of improvement.

— The goal of this review should be to reduce the overall
burden on ships by eliminating low value engagements
and refocus remaining actions on validating unit readiness,
unit self-sufficiency, and improvement.

*  Office of Primary Responsibility: CNSF

. RRSG Tier: 2

*  Consolidated CR/SRR Contributor Factor: Mismatch between
Force Structure / Readiness and Operational Demand

3 Assessment Plan
descriptio
jei
I ' agem

e, sus'alrlar.allc.e
Unit reaciless

sufficiency

Unit sel
Unit imfrdjement
Quantl Vi metridlas app b-N/A

0] ocume as ap
o 3 eh ™ -’ PIINS3000.16

| Hanqoilulel.Handof-e
BEE B
B Hords N4 ampitime jo W findings
and injorpojjjjjijesull] into SFRM/SFEM
— Coincides with release of updated SFRM/SFEM

overall-erlorlshu:.y

2. Implementation Plan
*  Upon release of the CR, CNSF established a Working Group

rfa | pectrum (U F S = |
GHJL), le S /
| k. over |l or] h
i g a nng
i i edfiness, seIf| ie e

| V|e ng all IC-s CNSFjecommenjjijionjjijere:
0
03
| oo.il-ecommerleclactior-ough
mplem ion nan date: 31 MAY 2018
I° mplementa |on!un ing: N/A

4. Transition Plan
. Flakeholder/'llansition partners:
PLEGEE —  E
I Pescriptionjof Jonfjol mechanismdj
B BrudiliV/EM R V! injorpdijurddes
and ICAV chanjjjijecommendationfjwill be
Jorfjarded to | Bl ojadiudijtion.
I Ejlissessmenjjompletion lie: |30 1°
I ecdllcilcase Jurdated SFRM/SFEM
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RRSG Playbook IND 10 Recommendation POA&M

1. Recommendation Overview

*  Playbook Action Item Number: IND10
*  Origin: Comprehensive Review 8.3.3.1
. Description:

—  Establish a comprehensive fatigue and endurance
management policy to implement fatigue recovery
standards and codify a circadian ship and watch rotation
routine for surface ships. Include in this policy an
implementation plan (similar to the USCG Crew Endurance
Management Program) which considers human factors
and delineates operational restrictions to include “Go-No-
Go” criteria for hours on task, and task limitations.

*  Office of Primary Responsibility: CNSF
. RRSG Tier: 1
*  Consolidated CR/SRR contributor factor: Lack of Learning Culture

3. Assessment Plan
. Assess escripti
| ATR/T§COM il 2'idatcircadianrhthr]imji mil tatidl
-cti\-aslar-AT-raining/a-its. BRM Worl-
anj] CO MejjtdProgram.
| [ esired End States:
1 ComiirdE-t e S A ce manageniiil el <Vl
imil] il tll] 2 mattefof routinjiijoardiiirdariljafl ot}
| Fatigue/cr- rece cojidfratiofjailjactir<f intojiijratidgal
rigiijanagemiiililith GAl criffria imj mited.
] Fatigue anjlrfce managenjjtraininfl] incorpjratedirjall
[ R ] |F|ra|n|r.;hrc|gf-tf-av|

| Qua.tltatlvqmetrlcs as A
| Mlslaqrates wf' relre't/enclrjce'ar.ass-as contrik'ting
subjecti rvatio AT COM reffriii tativils
| Sofjrce asA cable CNSP/CNSLINST- 2
| la DEC|8

t| at|
cor rated. 3

ateg]

curric n1to

manage trai
se comrses a

2. Implementation Plan

. CNSF force-wide circadian rhythm implementation policy released via
message traffic (DTG: 200042ZSEP17).

*  CNSF/NPS waterfront training conducted in fleet MCAs including
FDNF-J, Norfolk and San Diego.

. CNSF/NPS crew endurance handbook distributed and available to all
ships. All ships reported in compliance with policy.

. CNSF released a comprehensive fatigue management policy (30 NOV
2017) that consolidated best practices disseminated in previous CNSF
guidance WRT individual readiness, our circadian rhythm
implementation message, and waterfront briefings in each FCA.

. "NSF% ] NPS are §ro F > " 29 FCAlla et

SWO

| Ir]t ongter tra mater w e developeda
rat urric IV.X('C 0cC,
semor enI| curric
| lementatjilic ate.FEBlQ
| Iementa'f A

4. Transition Plan

. akeholder/‘[lansition partne’jM. G, 1SICs
I Pescriptionjof Jonfjol mechanismdj
1 BrvdMingtruction R Wil solicit
Jeedbadfjand injorpdjj modififfjtionfjas necessary
I Ejfjassessmenjjompljtionjddje: |30 1°
1 Ecllerillease of upd e/
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RRSG Playbook G 2 / G 4 Recommendation POA&M

1. Recommendation Overview
* Playbook action item numbers: G2 and G4
* Origin: SRR: (3.3.1.aand 3.3.1.c)
* Description: Officer Management
— G2 - Reduce number of joint billets for SWOs

— G4 - Remove LDOs from control grade strength
tables

*  Officer of Primary Responsibility: DASN (MM&P)
* RRSGTTier: 2
* Consolidated CR/SRR Contributor Factor(s):

— Mismatch between force structure, readiness, and
operational demand.

3. Assessment Plan

* Assesdjjenf|Descriptiojji]
1 B
I QuantitffjtijMetridfjas Apgjjlicable]
1 HA
SO D ments as Apfjlicable]
1 HA
I Hanjjoffriteria, Hanjjoff je:

- N/A

2. Implementation Plan

* Descriptidjj ofjjiij Actid]s arjfjMileqones:
B Becommerjjo Ngjjrijjlemerfthese two line
fems
H Jasedon DO MA Modernijtion arj
ongo i MPTEjarjjornjjtion[jorts these
Jecommerjjjtions are no longer|jecessat.
B |egislation is JJjecessafjoffjems (i are
Bl criarflledtHougHijojij actions

4. Transition Plan

. ee-akeholer/Tlansitio-artners:

1 B

| DescriptidjjoffjorfjojMedjanisms:|
1 B

| Est. Assessmenfjompjtion e}
- N/A
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RRSG Playbook CC 3/ CC 4 Recommendation POA&M

. Recommendation Overview

Playbook action item number: CC3/CC4

Origin: SRR 2.5.1.b/2.5.1.c

Description: Relocate the three “Lead/Follow”
platform Type Commander positions under U.S.
Fleet Forces Command/U.S. Pacific Fleet

Officer of Primary Responsibility: OPNAV N3N5
RRSG Tier: 2

Consolidated CR/SRR contributor factor: Unclear
C2, Lack Effective Leadership

3. Assessment Plan

* AssessmenfdescijjjonjConfnuous assessmejj}
[lichelon ommanders.

I [ndijedlly assessed jhrough other
Jecommendaljons

Note:|nfal proposedanguagcjNDAA bij

Jequfed N 2ted for Fg; it

has since been removed.

. Implementation Plan

ecommend DID NOT IMPLEMEN-

War ln‘.eadiness necessit.es|th.need |or
Jchelon [jFledCommanderjjijo Jjin Fg and

Il unctons, tonclude cejjjjijon
Jesponsibijijes anjjemjoyment decisions;

Span of control concerns

4. Transition Plan
¢ N/A

13



RRSG — FY18 Fiscal Update

(0) (5)




Recommendations Projected for Balance of FY18

*VCNO Intgesgillm 15



Recommendations Projected for FY18 cont.

*VCNO Intqest Item 16



RROC Legislative Update
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CHINFO Engagement Strategy Update / Media Analysis

&

Readiness Coverage Themes
1 FEB - 30 JUN

120

= Provide guidance

necessary 100

m Significant Progress

= SWO Career Path
= Force Generation Model

80
. 60
in C7F
m Force Emp. & Dev./Great 40
power competition
= NSWG-WP 2
= FDNF Manning 0

o

PN

‘o"\-’\“ 8 & & &€
& o N
= We owe it to our Sailors &‘—5’@ ‘\o‘?é Q}Q’b \\0(' § \$(9’ ,bé\\ c.,\ © K\Q ((/o
Qf\e &Q 0@ obe 006& S & oo\) & Ib@
& & QO <\® & QS &S
= C2F F & & 5 & A
) Y & RN
L R o
& & @ W S ©
® Navy ownership of issues Q’\o &% QT\\Q s
SEAY)
©y
m Critical of Navy Efforts <</<°Q
&
<<0
= CDA

M External M Internal
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Readiness Reform Oversight Council 6 Aug 2018

Closing Comments
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Readiness Reform Oversight Council 6 Aug 2018

Back-up
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Readiness Reform Battle Rhythm-Tentative Dates

I S R B S R

(b) (9)




CHINFO Engagement Strategy

« OLA Engagement and timing
* CNSF lead on engaging families of FTZ
— SECNgdejregfiengagemengprjofo FTZ anniversary

- UpgatinglReadiness AjiijenijiX@illthe 2018 Navy ConmjjunicationStrategy

Messaging and THsec§on updated ¥o|nclude Jems fromfjhe 0OMAY|SECNgV
update briefing card and removaljotf outdated Jjems.

J Updated and reformafed Appendix on Recommendafons and Acfjons Jjaken.
J Added ppendix on USS Fzgerald and USS John S. McCain Anniversaries Tactics

Matrix.
intojreleasefjtyingiijeve jgments anjjiiiijates to CR anjj

 Inserting Ia
SRR repjrts anjRROC Jjrocess

I
|5en e5|n|”e !trateglc !eaﬁlne ang !ompre”enswe EEVIEWSI | ”e H&V

Jhrough overgghgprovided by jhe Readineggand Reforn]Overggh]hCounciI as
made Jjgnifjcanyprogregn jmplemengng recom endeﬂons.orr' e SRRjand CR
wWhjhe uFmate purpose of | proving Fleet readiness thus ensuring the Navy
remains a lethal global maneuver force ready to execute the National Defense
Strategy (NDS)."
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RRSG Playbook CC 1 Recommendation POA&M

. Recommendation Overview

Playbook action item number: CC1

Origin: SRR 2.5.1

Description: “Clean Sheet” review of the
administrative chain of command

Officer of Primary Responsibility: OPNAV N3N5
RRSG Tier: 1

Consolidated CR/SRR contributor factor: Unclear
C2, Lack Effective Leadership

3. Assessment Plan

(D) (5)
1 Bvdl dlics as appjade: sejoadmap
] Sourcgdocumejijas appfjalje: None

NotfjNDAA “Ijjequfjes a comprehensijjC2

BviewAedlE < ol eflo “prartilly
|mplemejed” tojacifjomplejion (ECD Mar ‘19)

. Implementation Plan- IMPLEMENTED

--‘N_

CNOJmajor C2 decisions arfjjijomplejji]

C2F edjabjjshed " Flecjjemiins

NSGWP Jemiins in place.

Lead TROMs igned” |lleporfingljo USFF
JorjFg Jeadiness poljcyjijandajds (effjabjjshed
JCNO)

TYJOMs Jjwn Basic Phase cejjjjjiijon Jorfjheir
JespediiijFled]s

Elejjijed Cerjjiijon authorjjjijaiver to USFF

and CPF

4. Transition Plan

* Flecjjjjakeholder/Tjanjjijon pafjners: FleeJCDRs
| Jormaljedjhrough Standajds offfjeadiness

|nstruction

I Efimaed janjijonJomplefjon daje: end FY 9

] Complejon of 1 Jongljerm assessment

23



RRSG Playbook CC 6 Recommendation POA&M

1. Recommendation Overview

* Playbook action item number: CC6

* Origin: SRR 2.5.3

e Description: Reestablish Commander U.S. 2nd
Fleet as the operational and training fleet
commander, under U.S. Fleet Forces Command.

e Officer of Primary Responsibility: OPNAV N3N5

 RRSG Tier: 1

* Consolidated CR/SRR contributor factor: Unclear
C2, Lack Effective Leadership

3. Assessment Plan

(D) (5)

1 Buall dlics as appljabje: seffoadmap
] Sourcgdocumejijas appijable: |l

2. Implementation Plan

* C2F OCRjappijed, Congess hgfbeen
notffjed, DNSeleased OPNOTE edalfjshing
C2F

] [mplemeiijon d UG1jbased on CDR
C2Fjplace, nofjOC

Ballers:

1 U of PHERE Spaces
1 W cersonneijerjoryjo ramp up

manning

4. Transition Plan

* Flecjjjakeholder/Tjanjjijon pafjner: USFAJC2F
| Execute usinga phased appjoach:

] Phase Iniilanur (May 2}
[niilled wWitCNO announcemej} of jhe
rejedabfjshmenfj Thijphase wiljbe
fJonsidered Jomplejjupon arrjj] of jhe
Commandeifj

] Phase 2JJC2F]OC (May 2Jjl})- llda)ed

B csl o Vi A OPS Exercise

] PhasejiiC NorolOC (M)

I Phase 4fjC2F JOC D). 24




RRSG Playbook CC 8 Recommendation POA&M

. Recommendation Overview

Playbook action item number: CC8

Origin: SRR 2.5.5

Description: COs access to TYCOM

Officer of Primary Responsibility: CNSF

RRSG Tier: 2

Consolidated CR/SRR contributor factor: Unclear
C2, Lack Effective Leadership

3. Assessment Plan
* Assessmenfjdescrjjjijon:
1 ORAE
Jeadiness/peformance.

1 Bvaingllequencyanjiiiedijeness of
B O lifjson with TYOM

1 Bvalldlics as appljabje: N/A
I Sourcgdocumejjijas applicable: ALNAVSURFOR
220120ZMAY18

. Implementation Plan- IMPLEMENTED

CNSF ALNAVSURFOR 220120ZMAY18 outlines
direct report from ships CO to TYCOM in first 90
days with readiness assessment.

Corfjnued i efjorfiengageméjjt

4. Transition Plan

* Flecjjjjakeholder/Tjanjjijon pafjnefCNSF

I Efimaed JanjijonJomplefjon daje: Mayl}},
Jlowingjorjiijearjassessment following
ALNAVSURFOR message release

25



RRSG Playbook OP 10 Recommendation POA&M

1. Recommendation Overview

Origin: CR 6.3.1.7

Description: Evaluate The OPTEMPO requirements
applicable for forward-deployed units and revise
control measures to account for the unique
operational cycles for FDNF.

Officer of Primary Responsibility: N3N5

RRSG Tier: 1

Contributing Factors: Mismatch between Force
Structure / Readiness and Operational Demand

3. Assessment Plan

* AssessmenfDescrijijon]Promulgjijon of [jvised
[ndfuction and assessmenfjof efjediijeness

1 view iliJcar of new OFRP JJassess for
Pecutjon anjjsupporjabiily

] Confjnue djview o year jhreejanjjlook for
longer term issues

* CNAin support

2. Implementation Plan

oPNERIN N O N VA PER TEMPO &
OPTEMPO PROGRAM” | or W sl ol ro Ui} of
reyjws.

I Py suspensejoCHOP
] AugudjjCb

4. Transition Plan
* Flecjjjjakeholder/Tjanjjijon pafjnefJCNSF
] Descijjijon of Jonfjol mechanisms:
§ N3Njwiljsolicitfjeedback and
incorporate modifications as necessary

26



RRSG Playbook OP 13 Recommendation POA&M

1. Recommendation Overview

Origin: GAO (17-809T & 15-329)

Description: Fully implement the optimized fleet
response plan and develop and implement a
sustainable operational schedule for all ships
homeported overseas

Officer of Primary Responsibility: USFFC

RRSG Tier: 1

Contributing Factors: Mismatch (Force Structure-
Readiness-Operational Demand)

3. Assessment Plan

* AssessmenfDescrjjijonij

B Belllon oiijecution of plan (adequdje
Jme beinjjijorded jo tjfjn, Mjn, and
Il oroficiencyfijoperfjijons)
B Beilllllon of fesultf(is )ecutjon of plan
Jesulnglin befjemaijjijned, mode]nijed,
[ hajanjijeady Jorces)

I Desired End Siile<
deplijed shifjs pfjvidngmore ready and lethal

forces.

2. Implementation Plan

*  Fidjile! fviciiijonfjnue

] Jocus of fjvieinclude
[Chapjerfj(OFRP Cycle length)
[Chajijerilil (Nom]ng] Phase dutjjon)

| New OFRP|ndjjuction JjCO VG2

4. Transition Plan
* Flecjjjjakeholder/Tjanjjijon pafjnerfJUSFF/CPF
] Descriijon of Jonfjol mechanisms:
J N3Njwiljsolicitjeedbacldand infjorporfije
modifjjjijons Jo OFRP |ngjruction as
necessary

27



RRSG Playbook FD 4 Recommendation POA&M

. Recommendation Overview

Playbook action item number: FD4

Origin: SRR4.4.4.a

Description: Create a means to articulate more
comprehensive work packages

Officer of Primary Responsibility: NAVSEA
RRSG Tier: 3

Consolidated CR/SRR contributor factor:
Mismatch between Force Structure / Readiness
and Operational Demand

3. Assessment Plan

fissessmenfjdescriptionfMEPP proposedmetridjjo
ccD
I Quantitftimetridjas appijabjl}:

1 INEPP WP Radler

1 Eect I

1 Bodelirdllos CSWT defjopmenmetric
I Joycgdocumengias appiabiS
I Handjoffjcrjerfijhandoffjdqe:

I IVEPP willjecommend updjjjijequendjijo
&
I EJablishjjjjBojjupdate battle rhythm by 30 SEP

2018

Implementation Plan

SURFMEPP]has defjeloped dijediije

maijfjenancejijesgies and dijediije

assessmenjjjjiijegies. The diredjije
ma_enancqan.assessme-asks are

manaled with'he Class Ma.enance|PIans

|
I das i effomplgfon of prfvious CNO
-

I olemenjiijon Jompiijon daje: V2018

4. Transition Plan
* Flecjjjjakeholder/Tjanjjijon pafjners:
| CPF
] NAJSEA
1 VoD I
] Descijjijon of Jonfjol mechanisms:
| FMBoD o e leflisht
| Process]o elcjjjjijo higher Iejjel forums

] M2EBoD (3jjar)
] P2P/Executfe Councils (4ar)

I EdJf assessmejjomplefion date: 30 SEP 2020
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RRSG Playbook FD 5 Recommendation POA&M

. Recommendation Overview

Playbook action item number: FD5

Origin: SRR 4.4.4.b

Description: Reinstitute a ship-check validation
process

Officer of Primary Responsibility: NAVSEA
RRSG Tier: 3

Consolidated CR/SRR contributor factor:
Mismatch between Force Structure / Readiness
and Operational Demand

3. Assessment Plan

* Assessmenfjdescrjjjjon:
] Shijchediiijdajon
1 Buall dlics as appljabje:
] Shifjchediijo equijed Conjjact]Change
]

] Shifjchediijo On Time Delijery (OTD)

Jorjeldfon
I AssessmenfjShijjchedjprocess Jjjn compliance

. Implementation Plan

CNRMC (NAJISEA) Jonducted assessmejjjof ajj
CNO [ il es M - o

i "llcnancgland modejnijjijon ship
chedjiiij Shijjchedjprocess Jjjjjijompliance
with dijedjijes.

[mplemejjijon Jomplejon date: 31 May 2018

4. Transition Plan
* Flecjjjjakeholder/Tjanjjijon pafjners:
| Fleds
] NAJSEA
I IFMM updiiijo Jormaljiishijjchedfmilegone
] EJf assessmejjomplefjon daje: |l
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RRSG Playbook TR 1/TR 4/TR 5/TR 6 Recommendation POA&M

1. Recommendation Overview 3 Assessment Plan

. Playbook action item numbers: TRO1, TRO4, TRO5, TRO6 lsseSSCnl:le-qVCI\nglqlorle-V\'C - t.WRT CRARRI) Cl (06 JUN)
o assess a a Je ives
. Description: SWO Career Path BTl Careell Po I s -l maxinfl atlo ationa admess arj]

»  TRO1: Restructure officer career paths .‘ga'”me. O.V\'C"m”_a“.

» TR O04: Evaluate SWO career path from accession to major command - sparln.sp.mltiaarisae;?wo ewsimula.xamlations
» TRO5: Crea.te pro.grf':lm to ass.ess individual .SWO skills over career I 2o & Matfial Readingss, Marlmr.WaFPr.gram
» TRO06: Provide training to officers who qualify SWO w/o BDOC Managemejl] &§Leadjship)
. : ; hilityg - = Egionall
Offlces.of Primary Responsibility: OPNAV N1, CNP, NETC, CNSF -g_a.a-5|_ evaluafgmar T oK tgmargll
*  RRSGTier: 1,1,1,2 I Quargative
. Consolidated CR/SRR contributor factors: Mismatch between Force = SIGH classessme-CommarImg oii B E B3
Structure / Readiness and Operational Demand, Training Shortfalls BfflliverflssRia IR Il M-
L SWO.CI\/.Slst-Iy mo n-alt-arame-(acclssm.
. | el | mcllo fc-shapl ady])-
2. Implementatlon Plan | SWOS gra' 1“ Iass'm/mm atjjjjxamijations.
«  ALNAVSURFOR message DTG 1503117 JUN 18 - ﬂ:a“ﬁﬁg?qlﬁsffﬂq% g
. RevisedJWO Careerjatfjrreffjcqed ugfn: Com N Cill ks
. Op‘imizir.deve.pment/aslessmenl.u'nment-proficiency | [ EE B EENERE W K E 0 e ISV R
a(-WO caleer anfJCN ssessmej! ionfjLNA RFOR 1503117 JUN 18
m M!mizir‘.afloat'experience at'ard.ps . Hand-off Criteria, Hand-off Date: Hand-off 30 SEP 18

= Cufivatjjiibe Il cctive/experienced COs
| Imjijementatjjij Comjjj et ote J UN18 .. o
| Imjjementatjjijuriijns: 4. Tran5|t|on Plan
" 1YICAEvla *  jlectillakehdier/Trariiiill v-lire] CNII/PEREEE/ SO OCM/JOS
I Tlledan|o00Madllies rflan Dieclilil] 291) I Descrinjiiiill con il mech4ill il
Eqima - 1 V'l haqfund = MO <<l cadinegequijemenijarilfWO performandii]
| lermaneonSTC/NS‘ac.les irflar{ Diecjiil] 3304) Juppdiijhereof at aljcajeciiiijestfne levels

" Efima - A9 339 hfffunds m  ron RROC endojjementjjLirjiijem Imflementatijngiijariiilin
i TempdanOODgaqiies infNorfoli T} e N Aglessmen il execu I CNSF
" Eqima{i - RROC fundiijequied B CNSHexecutfjAgessmentjjn, provide RROC upddgjes, & Jeek RROC

| lermanenthSTC/NS'at.ies in NIl fo [ Vs MILCON_

ajjjijance for bgfjierjemoval agjequied

" Eqimat N - RROC fundgfequied. m  JleefperformandfarfffWOqMilegfne Agessment data arelkey
= YA Measurcjjjj Effectiveness
1 Il 9" v > ol 18 Dedqlin Confjact W CNSF/PERJE/SWO OCVixped il While projectiilleet
1 I -6 OMN for ciiijurjdevefijpmentjil].2M OMN for Jeadineq Coiijuriiliihealh, Ifjvidujijcd ecjiiijanagement
conffaq irfiljuJI 8™ OPN for Jillingdevices arfiil] 4M | 1 Eq. agesqent cofiill el o I UN 2

IR il fficer billets & 8 enlisted billets. ®  Based upjjjililvear i uri§irijwith full MSTC capability 30




RRSG Playbook TR 15 Recommendation POA&M

1. Recommendation Overview 3. Assessment Plan
. Playbook action item number: TR15 . Assessmijjescriptidjjjjeveragfjcurrent ATG, ISIC, anfjTYCOM

. Origin: Comprehensive Review 5.3.4 Nl Eatioll (MO, anjiil ity Seamansh i (MOB]S)

. Description: Improve current seamanship (MOB-S) and navigation assessmentjanjjjjertificatiofjj]

(MOB-N) team training and certifications to include assessment of | Shijijerformance]imijrdjemjiij (] 'ack thereof) Jjalfjatgd BRMW &
Bridge-CIC team performance up to and including the Commanding MSW Jjtility.
Officer | Qudftitativgmetrics as apjjcable] CNSF/ATG/.IC GradjSheets for

. Office of Primary Responsibility: CNSF
. RRSG Tier: 1
. Consolidated CR/SRR contributor factor: Training Shortfalls

Basic i ase certificati i O
la\|atio.Checl<|Ric-erformance Gra<'Sheets. Natiof,
SeamanshijariiShiciijani T2 (NSST) performancejata.

Sle (o] [y  EN Ar.cable] SFRM/SFEI\/.S‘Instruction
lar-ff Criteria.ar.fflate' 01JuL19

2. Implementation Plan
Revised [JjSYInstructicjjj creasejj cjj t<jl ' C v CheclYride,

Pcreasefjcotifredencyiill ' C Il served S simflatidfevents,
enhanced Br.e/CICltelratic'requirements.rirl NSST events,

arfiilic''lled Il ensity shillarl] infjextremis maneuverinjjjto

4. Transition Plan
Hedstakendiiiii Tranjllartner] ATG, J]IC, anjjTYCOM

Bs3evaluatidl. 1 Pescriptidjijcojtrofmechanismijl] Arjiijal SFRMJSFEMreviews, JJSST
I CNSPis coliijctiriill Brilill Resoff rce Managem il (BRM Workshof] atcas JSST, ST, a@MSTC s jeliver.
W itiativellj til i StrategiSealift Officers anjjactiijjijty|SWOs (1x E- 4l ’-I ' r! UI ft STC st
I Viajdj Commanjjarjii] x Commijjiij creenedtdije shiiijorll I sffassessmenqcoill e il <IN I\f-ear aftcfijSTC stanq]
& B LUBE BE b2 o & o.ate. I sVl t i cordf rat i MSTCjerformance [atajto
I CNSP will cojiiict the workshofilillill FOlllsh 2l Cllshill(as assessmentff rarfl] larffing.

available) Jlirinilllre™ainier I

| CNSL/ATG JANE collli ct<J V' ar  er Skills Weeld(MSW)
Intefjrated Brijjje/CIC/DecHtrairjjjjjarjiiijertificatjjjjmjiije! abjjard
UG GONZAJEZ | FEB illarllVIIMASONAPR Il
CNSL/STGcojjijctefjMarifer skills Wee I G: 2
CGs i rojll]l UNIIl Results fromjthe i ts will jformCNSF offjthe
merit Jithitiatives, anfjmist imiirtar]ly, - Sl for
Il tdltia|SFRVI 2t acressinjijeamansh i EES) | Ndllatidl
trainjjjj certificatiojj arjjjjijsustafmengrequirements.
On ] JUNJCNSP/CNSL mjtually agreed tojimjjlemengMarifer Skills

Weel<|ar| BRN]Workshc_th coastsl Aclitiolal-st MAJ
C CO mentors wiII-corFI rated.to' BRMWs-th coasts.

Irr'lementa.CorrIlet_ate_Ul\lS 31
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RRSG Playbook TR 24 Recommendation POA&M

1. Recommendation Overview

Playbook action item number: TR24

Origin: Comprehensive Review 8.3.2.1

Description: Develop a plan to deliberately train and assess units under
stress and fatigue conditions that implements risk controls during
execution, and allows for recovery time afterward.

Office of Primary Responsibility: CNSF

RRSG Tier: 1

Consolidated CR/SRR contributor factor: Lack of Learning Culture

3. Assessment Plan

. Acriptic.ATl/TlCOM -alidat.criactiorl & strej]
Bzl >4 2t currdij cejario [ alvation
= gxecute Jjmiiiirate Jtregfconcejtratediiii] day]iniilirt [l cdario to
[ 10 IS EU Eier Elut [ EIEN B¢ st ERl B
B |mple amidcombinatiorjjjcombat sdjariod special
' vtid] mangin 2l ottle Jamagci curreftly exercidii]
it vl traininflanillas N ts
Validatjjrejjijire] manfjing modj! for AT supjijrt tqincluciiiiiljior
as-ar‘.trair‘lr/as rt iriapilicak-ior'. reas
o T Bl [CIE R ECSEN  RCEWG EN EY Eley
It ance
Increasqirlight intgcretraining il Alrirs il l>{il2sd 94
training
B2 cr < 2 c{ 2l training scefario j tre I -l
readinjillirtesrate
| Quantitatj] metricdas apjjlicabjjj ATG Grad] SHIJB=ttle Statidii]
D 2] 2l reas conjjcted ithinjthat sdjario
Sourcg]Docu [Jiljas ArljlicabjiSFRM/SFEM
Bl criteria, Hanj 2 Coriiiljtion of Phase 2 Pilot & release of
updated SFRM/SFEM

2. Implementation Plan

ATG LANT/PAC Working Group jointly constructed an executable high
intenfity]Integratedfraining Tam Jcejarioginfljr™iil] il Flag Oficer
S‘rainir.(FO‘ar-ailorel THE - fricfce.
[ BattlestaticliPiloy i oxecutic
I A o tinglBasic Phase withjjlanjjto djjijlorjjcejario anjj
rejiliosistics i toffxecute igh inter'ity-lt.ay./W training
Jcejarioa erj] dBasic PhasePilotfjrogram corjijcted JlISS
JRAVELY ifAPR 18’ |fith jijitivilj el 'ts-

CNSF incorpratinjlll] 'earril] from JJRAVELY pilotjith yjcom{g
Basic Phase|training/certificatior. evaluatfjji rmancefanfmalq
adjytmdiillasilcll>'l

Followjilll "o B collll cted I SS MCFAU 18 I KEARSARG]
]

th o Y incorrratedintojjgoing SFRM/SF'M [ El
tatiofj Comjiijtiojjjiije: 30JUN18
Implementation Funding: N/A

4. Transition Plan

. Fie-takefllclr/Tra.itiq partrr: AT COM

| Delcripti(] q cc]tn]r’r.char.rr-Ar’.al SFRM/SFEM re_
incorprate il 2 col & executic.arl/or'gradir'.criteria

ment completion date: 30DEC19, 1-year after release of updated
SFRM/SFEM
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RRSG Playbook M 1/M 2/M 3/M 19/M 20 Recommendation POA&M

1. Recommendation Overview

. Playbook action item numbers: M1, M2, M3, M19, M20
. Origin: CR: (4.3.2.3,4.3.2.1) & SRR: (3.3.1.d, 3.3.1.¢, 3.3.1.1)
. Description: Five related SWO Career Path recommendations
- CO/X0O Model (M1) — retain Fleet-up
- Afloat Staff Tours (M2) — now post DH or post-DIVO
- Department Head (DH) Tours (M3) —
- Division Officer (DIVO) Tours (M19) — single longer tour/refocused
- SWO Accessions (M20) — validated need to access to DH requirement
. Officer of Primary Responsibility: CNP (NPC)
. RRSG Tier: 2
. Consolidated CR/SRR Contributor Factor(s):

- Mismatch between force structure, readiness, and operational
demand.

greater single ship

- Training Shortfalls

2. Implementation Plan

*  Description of Key Actions and Milestones:
- ALNAVSURFOR msg dtg 1503117 JUN 18
- Revised SWO Career Path|jredicatcjjjilll}
®m  Optimizing dii]lopmillt/ I "It/ t2r "
compfjtencejanjijrdiciiijcviijcroy SWO career
B Maximizing Jjlodxrridicdatallirs
Cult.atlng t. mo-ctl\l/exrl rle-COs
| Ir’rllemer-lor.omr.lor’-e /UN 18
I Eimgedimplemenjjjion Fujijs:
B Pirecttie tqTrainjjjWorkinfj GrijjiiSTCitiatives

3. Assessment Plan

) Ol BE |
1 E/VOEessesdd | Wl - /B )
[ | Indill Y <l A 2nd P "l 2ssesg d by uriillvs
willl/{ "l S 15
- Bl
T EE I BT T EED
1 OdEdymvell g VIl sdsmin@lhfushoughdl Bl
(g[Sl [C IF Ei Ei IS WE
I N Vel Gt
[ ke BN Bl [ EEE RQE ECLCSEUEEY Ry i L |
i muriiihilih-
1 ety V<=
I O elingiessess |ied - /sl
Ixaminns.
L Y MR B K LR R
g @t — — o T
| H'Wr il dgassessrnil] Com arfing T4 ol s n<s 3l 2
|

- 1
W WIS W i 0 LEiBw BB WU
1°1s " I 1°0s ElsheArd Pl
I oo Dol e > > ol Warfar < Recfllem <l Ol meflt
|
Crit ate: Ha 30SEP 18

a a

4. Transition Plan

*  jlectijakendijer/Trarjjiiiill2rtrefl}
[ | -SF/PERS|41/SWO OCM/SWO0S
1 Descrifiiiili ContiiMechii "l
[ I RROC e " ') i m{!mplemjtatid] commjjce
trafiticiil sl " 2 i xecutiofto CNSF.
[ CNSFxecute asll "> Hidl RROC I >l > &
RROCEEN il cllll>rriclremil]a! as refiirel]-
[ | FleJ I ancearfjsWos Mildtdil] A>T
i

Measure N ct VI s
CNSF/PERS|41/SWO OCM xrilijite triticjiji'e protectinf Flejt
readinciij ol itvill 2!t I il idval cardiij anag <t
| Eq. Adess enjComietiiilildd<ill'UNIR 33
[ | BaJ 2" djryf time with full MSTC capability





